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1 . LOCAL TWA MANAGER CHARLES SYKES VISITED THE EMBASSY YESTERDAY 
IN CONNECTION WITH SUBJECT STRIKE. ACCORDING TO SYKES, THE ORGINAL 
BARGAINING POSITIONS OF THE TWO SIDES PRIOR TO THE PREVIOUS STRIKE, 

WERE THAT THE UNION DEMANDED A 28 PERCENT RATE INCREASE AND THE 
AIRLINES WERE WILLING TO GRANT A 12 PERCENT INCREASE. AFTER NEGOTIATION 

THE AIRLINES WERE WILLING TO GRANT 15 PERCENT, THE UNIONS DROPPED 
THEIR DEMANDS TO 26 PERCENT. THIS IS HOW MATTERS STOOD WHEN 
THE PREVIOUS STRIKE BEGAN (APRIL 5-9, REFTEL B). SINCE NO 
RESOLUTION OF THIS GAP SEEMED LIKELY AT TALKS HELD DURING THE 
STRIKE, THE AIRLINES WENT TO ARBITRATION. THE ARBITRATION COURT 
CAME UP WITH A FORMULA GRANTING DIFFERENT RATES OF INCREASE TO 
DIFFERENT INCOME GROUPS. THE TOTAL PAYROLL COST OF THIS 
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PERCENT INCREASE. 

2. DURING THE TIME THAT THIS MATTER WAS STILL UNDER ARBITRATION, 
SWISSAIR GRANTED AN INCREASE TO ITS EMPLOYEES WHICH, AT LEAST TO 
TWA, WOULD REPRESENT AN INCREASE IN PAYROLL COST OF 18 PERCENT. 
SWISSAIR IS NOT A MEMBER OF THE ASSOCIATION OF FOREIGN AIRLINE 
OPERATORS, WHICH IS THE BARGAINING UNIT INVOLVED IN THE STRIKE. 
HOWEVER, ACCORDING TO MR SYKES, THE SWISSAIR SETTLEMENT HAS 
ENCOURAGED THE UNIONS TO PRESS FOR RATES HIGHER THAN THE 16.2 
PERCENT AVERAGE AWARDED BY ARBITRATION. SINCE THE UNIONS 
COULD NOT OSTENSIBLY STRIKE FOR WAGES FOLLOWING ARBITRATION, THEY 
HAVE PUBLICLY ANNOUNCED THAT THE CURRENT STRIKE IS BASED ON OTHER 
ISSUES. AMONG THEIR DEMANDS ARE (A) INCREASED HIRING TO REDUCE WORK 
LOAD, (B) PAYMENT OF CERTAIN OVERTIME (TWA IS NOT 

AFFECTED BY THIS PARTICULAR DEMAND), (C) PAY FOR PERIOD OF LAST 
STRIKE. MR SYKES COMMENTED THAT TWA WOULD RATHER STOP 
OPERATIONS COMPLETELY THAN TO GIVE IN TO THIS LAST DEMAND, BUT 
BELIEVES THAT THE UNION WOULD RATHER SETTLE FOR A WAGE INCREASE 
ANYWAY. 

3. THE REASON FOR MR. SYKES CALL WAS NOT ONLY TO GIVE 

THE BACKGROUND OF THE PRESENT STRIKE, BUT ALSO TO CONVEY TO THE 
EMBASSY HIS FEELING THAT THE EMPLOYEES OF FOREIGN COMPANIES 
APPEAR TO BE RECEIVING, WITH THE APPROVAL OF THE MINISTRY OF 
LABOR, PAY INCREASES LARGER THAN THE PAY INCREASES BEING 
RECIEVED BY LOCAL COMPANIES. HE MENTIONED IN PARTICULAR THE 
PAY INCREASES RECENTLY RECEIVED BY EMPLOYEES OF THE PUBLIC 
POWER CORPORATION, TELEPHONE AND TELEGRAPH, AND BANKS, 

WHICH HE ASSERTED WERE CONSIDERABLY LESS THAN 16.2 PERCENT. HE 
MAINTAINED THAT TWA AND OTHER FOREIGN AIRLINES PAY DECENT AND 
COMPATIBLE WAGE RATES WHICH HAVE ENTIRELY KEPT UP WITH COST OF 
LIVING INCREASES. 

4. COMMENT: SINCE THE DOMESTIC PAY INCREASES REFERRED TO ABOVE 
WERE GRANTED ACCORDING TO A FORMULA GIVING DIFFERENT WAGE 
INCREASES TO DIFFERENT SALARY GROUPS, IT WOULD BE DIFFICULT TO 
VERIFY MR SYKES ASSERTION WITHOUT ACCESS TO ACTUAL PAYROLL 
DATA. A ROUGH ESTIMATE IS THAT 16.2 PERCENT IS ONLY SLIGHTLY 
HIGHER THAN THE AVERAGE INCREASES GRANTED TO EMPLOYEES OF THOSE 
DOMESTIC ORGANIZATIONS. 
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